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Abstract
Princess takes place in a world where eyeballs stretch out of people’s heads like
prehensile limbs. The film follows a father, Franklin, who is seen in his home wearing a dress.
He covers himself in a long trench coat before leaving the house. As he gets into a cab, Franklin
ushers the driver to move quickly, but before too long the cab gets stuck in traffic. This leaves
Franklin no choice but to get out and walk. When he exits the cab, his coat gets stuck in the door
and rips as he tries to pull it free. The dress is exposed to all the pedestrians on the street whose
eyes begin to stretch from their heads. He panics and sprints away, trying to escape from the
crowd of eyes that has formed around him. They surround him, and he tries to fight them off.
The more they attack the more frustrated he becomes, and he explodes with anger. The slithery
jumble of eyes combines together to form a giant monster. Franklin, no longer afraid, charges the
monster. He jumps into the air, striking poses that exude confidence and strength. He is no
longer ashamed to be seen in the dress. Instead, he is forcing the eyes to look at him causing the
monster to explode. Out of the corner of his eye he notices his daughter waiting outside a park
with her friend. Both of them are wearing dresses similar in style to his. When she sees him,
she’s amazed at how beautiful he looks in the dress. They enter the park which is decorated with
balloons, ribbons, and other princess party accoutrement. There are a few moms in dresses at the
party as well. Their eyes follow Franklin and his daughter, but he ignores them.
Introduction
At the start of this thesis there were two things I specifically wanted to focus on while
working on the film: telling a meaningful story and getting the most out of the animation.
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While creating my previous film Enuresis, I rushed through preproduction and spent
minimal time trying to figure out the story. This led to the film having moments that didn’t feel
like they fit and lacked a good sense of pacing. It also walked a very fine line between being
humorous and being too dark. Following that experience, I wanted to make sure Princess didn’t
fall into the same trap.
I first workshopped the script during my Writing the Short (WTS) class taught by Brian
Price. This class was fundamental to how I developed and realized the final story. It not only
gave me an entire semester’s head start, but also provided the opportunity to break down the
process of writing a script and take it one step at a time in an easily digestible way. The course
was structured very macro to micro. First, we started just with a log line so that we could
determine what specifically we wanted to say without getting distracted by the details. We
reworked and adjusted them until we were satisfied with the main theme of our films. Then, we
moved to creating the anchor points within a three-act structure to get the main beats that needed
to occur. I wanted to work out the story clearly, so I stuck closely to this basic narrative
structure. I wanted to make sure my film had a clear beginning, middle and end to avoid getting
stuck in plot holes or creating unnecessary moments. Then, we broke down those points in an
outline, adding more details, and then finally wrote a script. The story changed and developed
through each iteration which helped to eliminate any initial “first thing you’d think of” ideas. By
the time it came to start creating an animatic the following semester, I had already mostly
worked out what I wanted to have happen in the film. Some things would still change but the
meat and potatoes of it stayed relatively the same.
The original script was written as a nine-minute film, so I had to cut it down to something
I could finish in a year. Four minutes was the goal, which I was able to meet in the end with a
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total run time of four minutes and twenty-three seconds. After trying to condense the story I felt
like the pacing wasn’t working. At this point the animatic was a little over three minutes. I spent
almost two minutes trying to get to the inciting incident, when the jacket rips, and then sped
through the second and third acts. Each got about thirty seconds. What was the majority of the
original script, Franklin exiting the cab then physically trying to get to the park, somehow
became crammed together into a half minute run sequence. It threw off the entire buildup leading
to the climax where he faces the eye monster. The same thing was happening with the resolution
at the end. We see his daughter and realize what it was all about, but it didn’t hit right. This led
to a lot of trouble down the road while trying to readjust the timing so that the audience could
actually feel the intensity build. My options were to add a couple more minutes beyond the fourminute goal I had set, and risk not completing the film in time or figure out how to downsize the
beats I had written to fit within the allotted time.
One film I looked to for both pacing and sound reference was a Gobelins film titled
Distance directed by Todd De Jong. The whole film is just a girl trying to cross a hallway to talk
to a boy. It does this in just over three minutes while also including some beautiful visual
metaphors of social anxiety and an intense psychedelic climax (see fig. 1). Princess actually has
quite a lot of similarities to this film in that it follows one main character, going from one point
to another, while the pressure of people watching them gets in the way. What I really liked about
this film, aside from the visuals, is how the directors set up the story, quickly get into the
journey, then finish with a satisfying and simple conclusion (De Jong). Not only is this film
quickly relatable, but It’s clear right off the bat that the girl had made a decision and committed
to it. This is one area where my film falls short. I don’t set up the first act quick enough nor does
it clearly show that Franklin has made a commitment. It needs more context to get that across.
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For example, it was suggested to show an invitation to the party at the beginning, but I chose to
just have it in the background to be more subtle. The reason I chose this approach was because I
wanted the daughter to be a big reveal at the end. Distance however establishes immediately the
girl, the boy, and how she feels about him. It was also difficult to have Franklin start off scared
then have a turning point. It could’ve been more successful if it was clear he was determined to
get where he is going from the start. If I made these changes at the beginning, I could have
resolved a lot of the pacing issues.

Figure 1 Distance (2012)

What actually saved the pacing in the end wasn’t even anything I had done, but what my
composer, Austin Yee, did. I knew there wasn’t going to be dialogue since I wanted to create
animation that clearly expressed emotion without it. This made the composition extremely
important to the overall feel of the film. However, at the beginning I had absolutely no idea how
I wanted the film to sound other than I wanted it to be instrumental since my previous films were
more synth based. I also knew that it needed to supplement the tone and the build of each scene.
If you were to ask Austin, it’s fair to say I was probably a pain in the ass to work with at the
beginning. He started working with me really early on in the process, and because I had no idea
what I wanted he ended up creating several totally different iterations of the composition until
4

we found something that fit. One of the reasons I wanted to get a composer early was because of
my previous experience with them. On Enuresis I had trouble getting my composer, who was
also a friend, to get material to me when I needed, and then they just cranked out the final
version within a few weeks of the deadline. I was in a place where I didn’t want to be pushy but
also needed more out of the composer than I was getting. I wanted to avoid that situation again.
The first thing I sent to Austin was a rough animatic that had some 60s-70s style, funky scratch
sound. I thought that since Franklin is supposed to be representative of a different age then the
music should reflect that. However, it ended up not being a good fit. As a resource, I also sent
him Distance since I really liked how that score builds with the action. It is more techno
influenced than my film, but I just wanted to have it as reference. One of the issues with me not
having any idea about the style was that Austin really had nothing more to go on besides what I
sent. He created a rough composition in that techno style which I knew wouldn’t work. Then, at
that time, I had just seen the music video for The Strokes’ At The Door, which is beautifully
animated, but I really liked the 80s vibe it created. I sent that to him since I really liked the song
and the animation. Austin created yet another version based on that style, but it still wasn’t right.
We went back and forth a few more times until at some point, I happened to watch Spike Jonze’s
Being John Malkovich. Not only did it quickly become one of my favorite movies, but the score
was incredible. It was somehow emotional, silly, and weird all at the same time. The movie itself
is surreal but the composition pushed it even further, and I knew I needed that too. So, I sent
Austin a couple fragments of the soundtrack that I really liked, and he created an incredible
composition that captures the same quirky feel while also enhancing the tone and build of the
film. The way he constructed the fight scene is what really sells the climax, and the film would
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not work without it. Of course, the audio is always fifty percent of any film, but in this chase it
might be even more.
While trying to make a meaningful story I may have bit off more than I could chew. It’s
definitely possible to have a concise film that is also impactful, but I tried to tackle too many
nebulous concepts within the film. Some of which include gender, sexuality, and masculinity. If I
had focused on more of a slice-of-life style of story that evoked a strong emotional response
instead of making a commentary on social issues it might have worked the way I hoped it would.
I got distracted with the three-act structure, trying to squeeze in too many beats, even though
within WTS Brian used jokes as an example for this structure. Jokes are concise while also
having a beginning, middle and end, and they can also be commentative of heavy topics. One of
the films that was a big inspiration for the style of animation, The Inspector and the Umbrella by
Mael Gourmelen, does this perfectly. In under two minutes he establishes the setup, conflict, and
resolution, except the end is more of a punchline (Gourmelen). If I had tried to work in similar
way, I could have fixed not only the pacing issues but also all the issues that come with
discussing social topics.
Technique…Technique…Tech-NIQUE
As for my other goal, when I say I wanted to get the most out of the animation I mean I
wanted to create something worth animating. I don’t see a lot of the point to creating an
animation that could have just as easily been done in live action. This came through with trying
to push and exaggerate Franklin’s poses and the anthropomorphic qualities of the eyeballs as
much as possible to make the film surreal but believable.
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For Franklin, I looked to films like The Inspector and the Umbrella and Sylvain
Chomet’s work, specifically The Old Lady and the Pigeons, for inspiration. Gourmelen does an
amazing job of pushing the poses and exaggerating the emotion of the inspector. He also uses a
lot of squash and stretch in addition to smears that work really nicely together to get that overthe-top feel (see fig. 2). I wanted to try to capture that same energy within my animation. It can
be felt in some moments, like when Franklin is trying to pull the jacket free from the cab door,
but I could have implemented that style more. The most successful shots in the film use that
energy in a really convincing way that makes the animation pop. In all of Chomet’s work he has
an incredible sense of movement within space that makes flat images feel three dimensional. I’ve
had trouble in the past, and am still working on improving, trying to make the forms feel like
they exist in space so I would flip through The Old Lady and the Pigeons frame by frame to see
how Chomet constructed his forms. I tried to keep in mind how forms move as they turn, not
exactly in the middle, like one does with a head turn.

Figure 2 The Inspector and the Umbrella (2017)

As an exercise in both storyboarding and composition, I also broke down The Old Lady
and the Pigeons and reverse engineered storyboards from it. I wanted to study how Chomet

7

created compositions and used perspective in his work to create exciting shots. He uses a lot of
interesting camera angles that are nicely complemented with the watercolor style backgrounds,
and I wanted to try to capture some of that in my film (see fig. 4). Many of the shots felt really
flat, so I tried to adjust the camera angles or use foreground elements to frame the shot. Some
shots I am particularly proud of are the ones while Franklin is in the cab. When he first enters the
cab, he is framed by the driver and the front seats so that he feels small since he is hiding. He
also leans forward in the cab which creates a nice sense of depth. I had also watched Charlie
Kaufman’s I’m Thinking of Ending Things which includes a lot of shots of the characters driving
(see fig. 3). They are made to feel alone and isolated in a snowstorm by pushing them close to
the edge of the frame and having the storm take up most of it (Kaufman). I used some of those
techniques to construct the exterior shots of Franklin in the cab. He’s quite small in the frame
and the camera angle looks down at him. If I had wanted to get closer to Kaufman’s shots, I
could have pushed the camera left so that we see more of the road. I believe it wasn’t done that
way for continuity so that Franklin stays screen left.

Figure 3 I'm Thinking of Ending Things

Figure 4 The Old Lady and the Pigeons (1997)

To improve the animation, I also read through both Richard Williams’ The Animator’s
Survival Kit and Eric Goldberg’s Character Animation Crash Course! I specifically wanted to
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look at how in-betweens could be constructed in different ways to bring life into the animation. I
get stuck wanting to in-between the exact middle of the frames but adding elements like breaking
joints makes the animation more lively, interesting, and enjoyable to do (Williams 232). Though
both books have very similar material, they both served as valuable guides to go to when I was
having trouble with the animation. They also helped me break through a bit of burnout I
experienced about halfway through the year. I would read a bit from either book then get a jolt of
excitement and motivation to test out what I read. Although not written in either of them, one of
the most important things they taught me was that animation truly is what I want to pursue.
There were almost two months where I could barely even force myself to work on the film after
having exhausted so much time and effort for two semesters, but then I would read a bit and find
that passion again. In the middle of burnout, it is very easy to start questioning whether you
actually enjoy what you are doing, but these books saved me.
I wanted the audience to feel the animation itself through the line quality. I tried it to
retain some of the energy and force that one can get from doing hand drawn animation. The
reason I was always attracted to animation was because it is creating motion through drawings. It
was the aspect of drawing itself that I really liked. I also wanted the audience to experience the
process of creating it, visualizing all of the steps that it takes to complete animation. A lot of
popular animation currently, at least in tv and feature animation, has super crisp, clean line work.
For me this can sometimes lead to hand drawn animation feeling like puppets or motion graphics
because it is so perfect. It creates a bit of disconnection since it seems like it’s just pieces that are
moved around with a mouse. I was also inspired by late 90s – early 2000s cartoons like Ed, Edd
and Eddy since they used 6 frame boils on all the holds and was actually Cartoon Network’s last
show to transition from paper to digital animation. This gave a breath of life to the characters
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even when they weren’t moving. I wanted to create something a little rougher, similar to Milk
Kahl’s animation of Madame Medusa in The Rescuers or the animation of Wolfwalkers.
Gourmelen also does a really good job of this. What is interesting about his work though is it
almost looks like he created nice, crisp lines then added some messy, accented lines over the top
which I think still works really well. Kahl feels a little looser and more textured like the linework
is more in a tiedown phase than actually inks (see fig. 5). Wolfwalkers shows the actual
construction lines in addition to the more cleaned up linework (see fig. 6). It’s possible that they
show multiple passes of the animation all at once just with the messier work at a lower opacity.
This could have been a valuable technique for me since I feel that by the end of the cleanup
process, I did get a little too precise with the line work. I could have shown some of the earlier
passes underneath the clean lines to get the feel I was going for. I actually found that it felt like a
lot more work to get rough lines that are also clean. You have to design the lines as you do them
so that it works but isn’t distracting. The more I did it the less rough my lines got. This was a
product of just getting more into the grove of inking, but I could also crank out the inks faster
with quick single strokes. I used a textured brush for the lines so it inherently has some tooth to
the linework, but you can actually see as the film goes on how the lines to become more precise.
I didn’t ink in a consecutive order but if you look closely, it’s clear what shots I started inking
and where I finished.
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Figure 4 The Rescuers (1977)

Figure 5 Wolfwalkers (2020)

The Eyes
The eyes weren’t initially intended to be as big of a part of the film as they ended up
being. Some of the original obstacles that got into Franklin’s way were a bar full of bikers and
some construction men. Instead, I needed to push the conflict further to reach a place where I
could get more out of the animation. At this point in the process where I was still developing the
idea, the film probably could’ve been made as a live action film with the same themes but
without the stretchy, phallic eyes. In the script I started adding bits like “the eyes wrapped
around him like a snake” and started having even kids and women stare at Franklin. It wasn’t just
piggish men as it had originally been. It was everyone. The eyes eventually grew into really
becoming their own character and the main antagonist in the film.
The main thing I wanted to show with the eyes was how uncomfortable Franklin is in the
dress, and just how uncomfortable in general it is to be stared at. They’re supposed to feel
invasive and prodding, working their way into Franklin’s personal space. Making them veiny did
a few things. There’s the humor in them looking like penises which also makes them more gross,
unpleasant, and really increases the relatability to Franklin’s situation. The audience feels just as
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uncomfortable as he does. The eyes also push the surrealism of the whole film. They bring it into
a space that is absurd and warrants the film be animated in the first place.
Backstory
When trying to come up with an idea for the script during WTS, the original logline that
eventually turned into Princess was:
In a last-ditch effort to connect with his young daughter, an unconfident,
insecure father must get across town dressed as a princess to get to her birthday,
but creepy men ogling him keep getting in the way.
Of my three proposed loglines two of them had to do with paternal relationships. The above, as
well as another that had to do with a son developing the perfect handshake to impress his dad.
The only difference between the two was one was from the perspective of the son while the other
is from the perspective of the father. I went with the latter because it felt like it was a little more
fleshed out as an idea. Also, I think the class voted on their favorite and Princess won so I’m
sure that influenced my decision.
Growing up I felt like I expected more out of the relationship I had with my dad. I love
my dad, but I was born when he was already into his 50s and developing some medical
conditions with his legs that made it hard for us to do a lot of traditional father-son activities. It
was, and still is, very hard for him to walk. Because of that, we never really played catch or any
sports, not that I was ever really athletic to begin with. Like other kids who are bad at sports, I
played soccer which is literally all legs so there was no shot of my dad and I kicking the ball
around. I would just launch it at our wooden fence in my parents’ backyard so it would bounce
back to me. We bonded through me kicking the ball at the fence and then him yelling at me for
breaking the fence posts.
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He was a contractor for a long time so he is usually the one to fix things around the house
even when he probably shouldn’t be. He has fallen off ladders many-a-time so now I’m usually
the one to climb on the roof or whatever it may be. Occasionally, as a kid, I would help him out.
That was how we really bonded, but for a long time helping out was just standing there watching
him do the work. I would grab tools for him, so he didn’t have to keep running back and forth.
As a kid I never really appreciated it that much since it felt like I was just his lackey but looking
back I’m glad for that time, especially now that I’m actually doing the work and he just guides
me through it. As far as inspiration for my film, it probably came out of a place of wanting to
depict what I wish I had growing up. Or even what I hope to have with my kids. I think I had this
idea of what a father should be but never felt like our relationship met those expectations. So, for
Princess I wanted to depict a father who didn’t necessarily relate to his child but still did
everything he could to try to understand them.
Original Idea
In the original logline the very first thing mentioned is the father’s connection to his
daughter. This idea of connection was the string I wanted to use to tie everything else together.
Franklin’s whole motivation would be to get to his daughter and show her he would be there but,
I also needed him to change on his own without external motivation. While I was writing the
script that was some of the feedback I was given. Initially I tested out a few different versions of
the climax where Franklin breaks down and just hides from the monster. One version had
another little girl on the street (assumedly also going to the princess party based on her attire)
who stands up and faces the eye monster to protect Franklin. Then Franklin would have this “if
she can be brave so can I” moment and then the battle ensues. It wasn’t as compelling of a story
to have this external force be the reason Franklin stops hiding. He needed to make that decision
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on his own but, somehow it still needed to be for his daughter. As it stands now, Franklin gets
surrounded by the eyes and has to decide whether to be consumed or to fight. If I had followed
the theme of Distance more and quickly established that Franklin had made a decision and was
sticking to it, I don’t think I would’ve felt like he needed this turning point to begin with. Instead
of having a character arc stuffed into four minutes I could have potentially saved some of the
headache of finding this moment and making it work.
What Did I Want to Say?
Before even working out the idea for the film in WTS, the original thought came from a
concept art piece I created just for myself. It involved a man in a tutu getting fondled by another
man’s eyes (see fig. 7). Deciding to make the film about a father daughter connection came after
the fact because I needed a reason for him to be in the dress. The dress being for his daughter
seemed like a logical conclusion. The rest of the story grew from there. After making that
decision I could use gender stereotypes to quickly get across the idea that he is uncomfortable,
but because I chose to wait to reveal the daughter it makes it unclear why he is uncomfortable.
This created a lot of issues that I hadn’t initially considered when formulating the idea.

Figure 6 Original Concept Art

There are a lot of implications that come with putting a man in a dress and then how the
world interacts with that man. Because the eyes are staring at him for being in a dress it
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automatically evokes a statement about the experience of being a woman. I didn’t initially set out
to make a film about this, but because I was directly using the eyes to ogle him as the main
external conflict for Franklin, I felt like I needed to adjust how he is depicted. Although the
theme is more about being stared at or judged in general, having Franklin in the dress adds
another layer to the experience. There were some ideas thrown around at one point of
introducing Franklin as a womanizer. Then it would solidify the fact that the film was intended
to show a man who objectifies women then gets a taste of his own medicine. The problem I had
with this was that it didn’t feel like it fit the father motif I wanted to create. My advisor, Mari
Jaye, asked why it even had to be a dress at all. He just needed to be somehow strange enough
that it would still warrant all the people to stare at him. She proposed that Franklin could’ve wore
a dinosaur costume instead and the party was dinosaur themed. I didn’t feel this would work as
well since I specifically wanted to leverage the use of stereotypes to show the contrast of
Franklin and his daughter. Also, because the first little seed of the idea specifically involved a
man in a dress I was stuck in the commitment to that idea. I felt like it needed to be a dress. If I
had gone another way with the film and not included the daughter at all and just made it about a
man in a dress, I probably wouldn’t have had such an issue figuring out what I wanted to say.
Alternatively, Mari Jaye was probably right in that if I wanted to focus specifically on the
connection to the daughter it could have been literally anything else besides a dress that they
connect over so to avoid the implications that comes with that. I was trying to force two different
films into one.
In order to make the story clearer I tried to desexualize the dress. There was a question at
one point of why exactly the eyes are staring at Franklin. Was it just because he is strange or are
they specifically sexualizing him? Because I wanted to lean away from the latter, I changed the
15

design of the dress to be a little more conservative as well as cut a few shots that would’ve
implied Franklin is being sexualized. The original design for the dress was pretty low cut and
showed some nice, hairy man cleavage. It also had a pretty short tutu-like skirt. I think there is
just something funny about the contrast of a burly man in what is essentially a ballerina outfit,
but that only really applies to this context where we know Franklin’s intensions. It would be a
different situation if he wanted to wear the dress. Either way, I redesigned the dress to be more
Cinderella-esque, but that resulted in Franklin looking more like a jester in medieval garb than a
princess (see fig. 9). I over corrected a little too much, so I had to bring it back just a bit to still
keep that femininity (see fig. 8). One of which involved an eye slithering up his dress to add a
little shock value. It ended up getting cut because it was just a little too much over the line. I did
however keep a shot where the eyes go down the top of the dress which for some reason is less
abrasive. I needed Franklin to feel invaded in some way and the absurdity of this shot made it
passable but still satisfied that idea.

Figure 8 Dress Redesign

Figure 7 Dress Re-redesign

Before the shot of the eye going up Franklin’s dress was cut, there were conversations of
whether or not I should include a trigger warning at the beginning of my film. The issue with
including a trigger warning has a lot to do with the primacy effect or the first thing you see
flavoring everything else after. I don’t think anything in my film warrants a trigger warning
especially after cutting that shot, and I didn’t want the audience to see a warning then constantly
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be looking for whatever is supposed to be triggering. I didn’t want to be directly saying “what I
am depicting is bad or unpleasant”. The point of the eyes is that they are unpleasant. If the
audience is warned beforehand, it defeats the purpose. There is also something to be said about
the legitimacy of trigger warnings as a concept. People can’t be shielded from uncomfortable
things all the time. I don’t think my film ever really necessitated a warning and some could argue
that I didn’t need to cut that shot but, for the sake of not overly sexualizing Franklin it was the
right choice.
Another issue that came from using man-in-woman’s-shoes trope was whether or not, as
a man, I could even tell a story about what it’s like to be a woman. Because I am using this idea
as a conflict and not intentionally making a statement about it, it felt like an insensitive use of
depicting women’s experiences. I think what makes it acceptable is that what I depict are things
that actually happen and deserve to be talked about even if they aren’t my personal focus for the
film. I was lucky enough to talk to multiple women who were willing to share some of their
experiences with me as insight for the film and how the eyes interact with Franklin. The whole
point is to emphasize how uncomfortable and invasive the eyes are which I think everyone can
understand. It also sparked a lot of discussions about who can make stories about what. Of
course, this is subjective, but we concluded that it’s not right to limit who is allowed to tell what
stories. If people can only tell stories about their own identities, then women could only write
about women and men could only write about men and so on. What is important when you don’t
specifically identify with your characters is being sensitive to the experiences of those who do,
doing the appropriate research, and getting information from the source. Through Mari Jaye’s
advising and getting feedback from other women, either those who were in my Writing the Short
class or others in my life willing to share their experiences, I was able to learn more about their
17

perspective and create more authentic moments in the film. Then also using them in an
appropriate context. That becomes especially true if you are specifically making a statement
about those experiences or trying to bring awareness to an issue. I might not be making a film
specifically about bringing awareness to gender issues but the experiences of being harassed are
things that still happen on a regular basis. It is up to the audience to interpret the film how they
want. For me, the dress and the harassment that ensues add another layer to how much Franklin
is willing to go through and what he will learn in this attempt to reach his daughter. The other
key to writing a character who identifies differently than you, or any character, is to still include
some part of you in that character. The most convincing ones include characteristics and
experiences from the animator. For Franklin, I tried to pull influences from my experiences with
my dad.
In addition to not wanting to overly sexualize Franklin I also had the task of trying to
make sure the audience didn’t think he was transgender. With that in mind I tried to take steps
away from misleading the audience just like with the redesign of the dress. This required me to
rework the beginning of the story quite a bit. I originally wanted the audience to have no idea
why Franklin is in a dress until the end when we actually see the daughter in a big reveal, but
early on most of the feedback I got was exactly what I didn’t want. Most people who watched it
were assuming he is dressing in drag. In order to counter this, I needed to somehow indicate the
intent at the beginning, but I still wanted to have some kind of reveal at the end. I attempted to do
this through how I staged the opening scene inside Franklin’s house. I wanted to show both that
Franklin is a stereotypical manly man but also that he had a daughter. The room we see was
inspired by a Hemingway style study complete with wooden furniture, a leather armchair, and a
mounted moose head (see fig. 10). This was then contrasted with spots of pink with a little girl’s
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shoes and jacket. Additionally, a pretty blatant photo of Franklin and his daughter is shown
during the title shot. I’m not sure how successful I was since I still got feedback in the end from
people who initially thought he was transgender but at least it didn’t end up detracting from the
film as much as I anticipated.

Figure 9 Interior House Background

The other way I tried to show that Franklin wouldn’t normally wear a dress was through
his character acting. I added one small moment when he is still in the house where he goes to
grab a tiara off the table but decides not to. This was meant to indicate that he didn’t want to
fully commit to the outfit. Also, all of his poses and actions are trying to show that he is hiding
the dress. He tries multiple times to cover it up when the jacket keeps opening as well as rushing
into the cab. I also used a lot of closed body shapes at the beginning. He’s hunched over while
clenching the jacket closed and he exits the house facing away from the camera. The issue with
this, and one of the reasons I don’t think I was successful in indicating his intent, was that he
could still be transgender but maybe he is not out yet. So as far as the audience knows, other than
from hints in the background of the house, the film could still be a coming out story.
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There was another point where I thought maybe the film should be about toxic
masculinity. I originally wrote Franklin as a burly, old-school, stereotypical man who was tough
and never showed his feelings. A real men-don’t-cry type of dude. It wasn’t necessarily
implemented as far as the story itself but more just for his backstory, and I would keep it in mind
throughout writing the script. In trying to develop his character I was imagining the reason he is
uncomfortable in the dress was because for him that was a “sissy” thing to do. Then in the end he
realizes a real man doesn’t care what others think and does whatever it takes to be a good father.
This idea still loosely applies as far as the arc of the story, but it’s not directly referenced.
One of the reasons I was so interested in toxic masculinity was because it connects back
to my relationship with my dad. He really is that sort of old school masculine kind of guy. He’s
strong, handy, likes cars and all that. He’s not necessarily afraid to show emotion especially now
that he is in his 70s, but I do remember growing up never wanting to cry or show weakness in
front of him. I can’t remember specifically if he ever actually said things like “be a man” or
“only girls cry” but he did handle certain situations the way you would expect a man to. For
example, just in the business of contracting one gets injured pretty often. If my dad badly cut his
finger, he would just wipe off the blood then go back to work. Seeing that growing up I wanted
to be like that too, but I never felt like I was ever strong or tough enough. Granted I was pretty
young, and it makes sense a grown man would be a lot stronger than a child. None the less it was
still frustrating if I was too weak to carry enough lumber or tighten a bolt all the way. I was also
never really good with tools or athletic or anything else I imagined a man would be good at.
Because of all that I felt I lacked in terms of manliness growing up I think I got sucked into the
idea of wanting to incorporate toxic masculinity into the film.
Response
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I’ve already talked a lot about what changes I made in response to feedback throughout
the process of creating the film. It was unclear what Franklin’s motivation was, so I tried to
incorporate hints of his daughter in the opening. Some weren’t sure about why exactly the eyes
were staring and chasing him, so I tried to move away from them sexualizing him and just
showing that he is strange in some way. I also adjusted who was staring at him. Instead of just
creepy men staring, it was everyone. I cut out segments so not to go too over the line, away from
humor, and into a space that necessitated a trigger warning. Since all these changes occurred
during the process of making the film, I was never totally sure if they were really successful. I
was afraid I would still end up getting a lot of questions about whether Franklin might be
dressing in drag or if I should have included a trigger warning.
Upon screening the film, the reception was both good and bad. It was bad because there
wasn’t really any feedback aside from just general positive comments and congratulations for
finishing the film. The upside to that, however, was that in the end no one said anything about
what I figured they might. I did get some feedback that it still wasn’t clear enough at the
beginning whether Franklin was transgender, but once it got to the reveal it didn’t matter. A lot
of people seemed to just think it was a heartwarming story, so I guess the build into the reveal of
the daughter was successful.
After the actual screening of the film, I did receive some more specific feedback in
addition to getting accepted into a handful of festivals. Shanti Thakur, the newly appointed
director of RIT’s School of Film and Animation, happened to see my film in the Honor’s Show
and went out of her way to contact Mari Jaye to let me know how much she enjoyed the film.
Considering she has not only screened films around the world in festivals such as Cannes but
also won several awards for those films, it is really high praise and an honor to hear she enjoyed
21

my film, so much so that she suggested I submit it to the student Oscars. Unfortunately, the
submissions had already closed but, I can submit for the next year. One other interesting thing
that happened when I was accepted into the Animosyros International Animation Festival was
that I submitted to the student category, but they changed my submission to their LGBTQ+
category. I contacted them about it to make sure I submitted correctly, and I had except they said
my film was not technically up to par with the others in the student category, so they switched to
still include it within the festival since they felt it had an important message. It’s good that they
felt it was important enough to screen, but I suppose since it was moved to the pride category I
was not as successful as I had hoped to remove Franklin from representing that community.
Conclusion
I think this film succeeded, for the most part, in what I wanted it to do. I was able to
create a film that I feel was worth animating and that had meaning. Even upon finishing this
paper, trying to articulate what I wanted to do with the film has been difficult, and I have really
tried to rack my brain to make sense of it all. Truthfully, I don’t think I really knew or
understood what I was making. I absolutely put the work in to try to figure that out through
several iterations of the story but, I think I was really just fighting against what was inherently in
the film. By depicting a man in a dress, then having penis-like eyeballs follow and assault him
there is no way it can’t not evoke what it’s like to be a woman. I should have either leaned totally
into that idea or totally away from it as Mari Jaye suggested with the dinosaur costume. At best,
Princess is a multi-layered experience that can have several meanings and interpretations, and at
worst it’s a mess of a story that doesn’t know where it is going. Alternatively, after having gone
over this film hundreds of times, I am the one who doesn’t know where it has gone any more.
Eventually I think everyone will become blind to their work if they focus too much for too long
22

on it. Either way it is done, and people will respond how they do. If I will take anything from
completing this film it is that I either should have something specific I want to say and then build
a film around that, or I should go simpler in the story I want to tell.
Aside from trying to figure out what I wanted the film to say, I am happy with the final
result. Out of all the projects I’ve done I don’t think I’ve improved as fast or as quick as I did
during thesis. I still have to work on my skills as a storyteller, but as far as animation, I am
leagues ahead of where I was when I started thesis. Supposedly creating a thesis film is one of
the hardest things an animator will do in their life, but I am looking forward to my next
challenge.
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Real Men (Working Title)
Hoss Wheeler
2D Animation

Thesis Proposal
MFA in Film and Animation
Rochester Institute of Technology
February 21, 2020
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Logline:
An insecure father is forced to wear a dress for his daughter’s tea party, but when his
outfit is exposed to the public he has to decide what’s more important: keeping his promise or
avoiding embarrassment.
Treatment:
George, a burly man with baseball gloves for hands and a precisely trimmed mustache,
tries several times to get his beat up old truck to start but it doesn’t want to give. He’s wearing a
large overcoat covering most of his body and anything he’s wearing underneath. Unable to start
the truck, he calls a cab on his flip phone. The cab hits a few bumps in the road and George’s
overcoat is loosened enough to expose something pink underneath. The cab drivers eyes stretch
out from around the seat, staring at George. George grunts intensely at the driver whose eyes
immediately spring back to his head. The cab slows to a stop as it approaches bumper to bumper
traffic. In a fit of aggravation George throws some cash to the driver and bursts out of the car
getting his jacket caught in the door in the process. George tries to pull it loose and tears the
jacket in two leaving him in the middle of the street wearing only a tea party dress.
George is surrounded by the bulging eyes of all the pedestrians on the street. Some of
them are snickering at the brawny man in the dress. George runs through the field of squishy
eyes and slams right into a group of construction workers whose shirts have the same logo as the
one on George’s truck. The men’s eyes wrap around George like snakes as they whistle and
make kissy faces at him. George sees an alley way just down the street and pokes one of them in
the pupil so they all retract. As he starts to run for the alley, George is stopped by another man
who is just staring at him. The man’s eyes slowly start to extend around George, one of them
caressing his face. George gets lost in the man’s gaze for just a moment before snapping back to
reality and bursting down the alley. George spots a blanket hanging out of a nearby trashcan and
begins to wrap himself up in an attempt to cover the dress. He feels a tug pulling the blanket
from behind. George turns to see a homeless looking man who immediately bursts out laughing
as he sees George in the dress. Georges grip on the blanket loosens and the homeless man yanks
it away and meanders down the alley, still laughing.
George starts to get angry and rips the dress off of him, leaving him in just his underwear.
He leaves the alley in a huff carrying the torn dress in his hands. All of the people on the street
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are laughing and their eyes are following him as he continues walking, too focused to notice.
George enters a park where there’s a bunch mothers and daughters wearing matching dresses.
George walks up to one of the girls who doesn’t seem to have a mother to match. She turns
around when George walks up behind her revealing a dress that looks just like his. She’s so
excited to see him she immediately jumps up and hugs him not noticing he’s in his underwear.
She steps back for second and looks at George puzzled. He shows her the ripped dress and she
just smiles at him and takes his hand. She starts to lead him to the party but George resists. He
looks around for a minute and see some party ribbons. George fixes the dress with the ribbons
making it look even better than before. Hugging all of his curves just right, George proudly pours
some tea for his daughter surrounded by all the other mothers.
Rationale:
The main goals I want to focus on in Real Men (working title) are to develop a wellrounded story with a clear message about masculinity and to use 2D animation to its full extent.
In some of my previous films I didn't allow for enough time in pre-production which resulted in
severely underdeveloped stories so I want to make sure the story takes the front seat for this film.
My relationship with my dad has heavily influenced where this story is coming from. He has
very traditional values in terms of masculinity: be strong, be honest, don't show emotion, good
handshake, work hard and take pride in your work. I want to explore traditional masculine values
and how they fit into our time especially dipping into more toxic masculinity. My dad has never
been that toxic guy who makes fun of other men for being wusses or what have you, but I want
to explore the relationship of good values, like being honest and hardworking, compared to bad
ones such as being emotionless and putting others down for not meeting the standard of
manliness. In Real Men, George is faced with a situation that challenges his idea of manliness
and is mocked by other toxic men for it. In the end he learns that a good man is also a good
father and accepts his circumstances for his daughter. In this world people look by literally
feeling with their eyes. Whenever George is harassed he is engulfed in some way by the onlooker's eyes extending out of their head. It include dark humor with a touching ending.
Vision:
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This will be 2D animated and focus on the contrast between a very masculine George and
his dress. He’ll be a husky man with big hands, a mustache and hairy arms. To visualize the
feeling of being stared at, peoples’ eyes will physically extend out of their heads like arms. They
can feel with their eyes and essentially assault George by caressing and rubbing him with their
eyes. George starts off fine when he is covered by the overcoat but then is embarrassed to be
seen in the dress. When his daughter doesn’t care about the dress he actively chooses to fix it and
wear it proudly. The dress itself with resemble Victorian styles almost like a night gown so to
avoid sexualizing it. This will be animated primarily in TVPaint and composited in After Effects.
Budget:
Expense
Wacom Cintiq
External SSD
TVPaint
Adobe CC

Sound Designer
Composer
Lynda.com Membership
Festival Fees
Total

Hardware

Software

Sound

Other

Estimated
Cost
In Kind
$60.00
In Kind
In Kind

$150.00
$150.00
In Kind
$300.00
$660.00
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SCHEDULE
10 17 24 31

AUG
7 14 21 28

SEPT
5 12 19 26

OCT

Character Design

Week

Sound

Music

Comp in AE

Editing and Effects

Backgrounds/layouts

Color

Clean-up

In-between

Rough Keys

Animatic

Pre-Production Script/storyboards

Production

Post-Production
Voice

2

NOV
9 16 23 30

DEC
7 14 21 28

JAN
4 11 18 25
1

FEB
8 15 22

1

MAR

8 15 22 29

APRIL

5 12 19 26

MAY

3 10 17

Screenings
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