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live action. 

Before I started animating, I shot several reference shots. These reference shots allowed 

me to study motion and brought a lot of advantages to my animation.  

Firstly, live action showed me more subtle body language.  

“As resource material, it gave an overall idea of a character, with gesture and 
attitudes, an idea that could be caricatured. As a model for the figure in movement, it 
could be studied frame by frame to reveal the intricacies of a living form’s actions.” 
(The Illusion of Life: Disney Animation by Frank Thomas, p. 321)  

 
For example, in the recording of myself as the independent woman character in the film 

toasting a crowd with a drink in my hand, I found a lot of subtle gestures in that action. 

Like when I grabbed the goblet, I held it first instead of raising the goblet immediately into 

the air. Then, I also held it for a while before I drank the champagne. I assumed these 

gestures to be subconscious. I wouldn’t have noticed these subtleties had I not recorded 

these action sequences and studied them.  

     

Figure22-26: Performance for animation. 

 

Secondly, live action inspired me on how to build a convincing character. When I was 

acting the scene where the grandma is drinking soup, I realized I need to tremble my hand 

while holding the spoon. I hoped this action would make the audience feel she is too old to 

eat by herself. I would have never known an old woman’s behaviors if I hadn’t acted as the 

grandma. Acting not only helped me feel and become the character I want to present, but 

also gave me a good animation reference. 
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Figure27-28: Performance for animation. 

 

However, every coin has two sides. Live action also brought me some troubles. First of all, 

I have to admit that I’m not good at acting and it might then lead to a boring animation. 

Sometimes my performance was too stiff and unprofessional. It couldn’t help me with my 

animation. Then, there were some limitations on the live action. When I was copying the 

human action to create the character animation, the result looked very strange. Even though 

the moves appeared real enough, the figure lost the illusion of life.  

In the end, I learned the experience from the early Walt Disney Studio.  

“Not until we realized that photographs must be redrawn in animatable shapes (our 
proven tools of communicating) were we able to transfer this knowledge to cartoon 
animation. It was not the photographed action of an actor’s swelling cheek that 
mattered. It was the animated cheek in our drawings that had to communicate. Our 
job was to make the cartoon figure go through the same movements as the live actor 
with the same timing and the same staging. But, because animatable shapes called for 
a difference in proportions, the figure and its model could not do things in exactly the 
same way. The actors’ movements had to be reinterpreted in the world of our designs 
and shapes and forms.” (The Illusion of Life, p. 323)  
 

I took advice from the former master’s experiences. I just used the photo stills as reference 

in making my own statement of what should be in the scene rather than directly copying 

sequences. 
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All in all, acting was an important part for the production process. With these references, I 

was able to step into the animation part. 

 

Animation 

After preparing so many ingredients, now it’s time to “cook”! First of all, I needed to 

consider which software would be the most convenient and efficient for me. I was trying 

to use After Effects to do my animation at the very beginning. But, I realized that I could 

not create vivid animation in this software because I’m not very familiar with rigging 

characters in After Effects. Then, I decided to use TVPaint to do my animation. 
The first thing I needed to do was finish all the key poses. Compared with straight ahead 
animation, I prefer to use key poses to do my animation. Just as Thomas’ book mentions:  
 

“Here, the animator plans his action, figures out just which drawings will be needed 
to animate the business, makes the drawings, relating them to each other in size and 
action, and gives the scene to his assistant to draw the in-betweens.” (The Illusion of 
Life, p. 56)  

 
When I finished all the key poses, I showed my animation to Stephanie. She pointed out 

some problems. For example, some of the actions lost their connections moving between 

two shots. The characters’ movements should have a sense of continuity. It’s a very 

important rule in animation that I always forgot.  

I improved the key poses, then I started the in-between process. When I was doing the in-

between, I always felt like my character didn’t have a dynamic movement. Now I realized 

I didn’t pay much attention to break-downs. I should have added more break-downs in key-

poses which could have brought more details to the performances. It’s a little regret I have 

in this film. 

During the animation process, the most interesting animation part for me was 
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metamorphosis. There was a scene where every family member turns into a monster in the 

mother’s mind. I really enjoyed making the metamorphosis. But then I encountered some 

difficulties. The characters were shapeshifting while eating. I did the animation in two steps. 

The first step I made the animation of eating. So, they could have a continuity of 

performance. The next step, I added in-betweens between key poses. So that each family 

member could change into a monster. By doing these steps separately, it was easy to 

animate the metamorphosis shots. 

 

Line-Clean and Coloring 

When I finished all the animation, it was almost March. I had only two months left to 

complete the film! Time was limited and I had so many things to do, which meant I had to 

do line-cleanup, coloring and the shadows in two months. 

I started to clean the lines as soon as was possible. Because my art style required no line, I 

thought I didn’t need to spend a lot of time on cleaning lines at first. I did a test shot first. 

Then, I realized I should pay more attention to lines because the quality of lines decided 

the quality of colors. If the line was rough, the edge of the color can be really rough and 

incomplete. 

So, I cleaned every shot carefully. Then, I would color each shot and then test it to see if it 

was okay with the colors. I colored while I was cleaning lines. I needed to do shots back 

and forth to test if they were in the best quality. 

The good thing was it’s really efficient to work in the professional version of TVPaint. I 

studied some tutorials online about coloring in TVPaint. I created some color palettes so 

that I could easily choose which colors I needed when I was coloring. By doing that, 
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coloring could be easily and quickly done. To my surprise, it took only one month to do 

the line-cleaning and coloring. 

Then I moved on to do shadows. I did most of shadows in TVPaint, which can cast shadows 

without drawing. The pro was that it was time-saving. The con was that I could only do it 

as silhouette. I think it was ok with silhouette shadows because most of my shots were in 

backlight. As for the other light directions, I could slightly change the direction of shadows 

or modify the edges and transparency. It wasn’t a big deal for me generally. Except for 

some special shots, I would draw the line shadows and fill in the color of the shadow. 

Anyway, this process saved me a lot of time in production.   

 

Improvement  

The production process was going better than I expected. I found I had a month to improve 

my film. And there were three problems I needed to resolve. 

The first problem was the story. When the woman was chasing other self, I showed a lot 

of scenes about how a different life might be. I felt it’s not enough to show how she was 

simply working or doing exercise for the plot. I wanted to exaggerate the contrast between 

the two lives. I made three more scenes as a solution. The one was when she and her friend 

are enjoying the sunshine on a beach. In another scene, she is leading a business meeting. 

The last one is when she was receiving an award for her outstanding work. Due to lack of 

time, I only animated them in After Effects by moving the camera and the character’s hand. 


