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Storyboards
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Script

I’ve known my friend Eric since kindergarten. He is a nice and fun guy. Six months ago, 
Eric broke up with his girlfriend.  Initially he only seemed to lose his normal energy, 
but it continued for months and even caused him to lose his job. I worry about him. 
I did some research and it shows Eric’s behavior may suggest Major Depressive 
Disorder, known as MDD. It is the most common mental illness in the U.S. Affecting 
about 6.7 percent of the population above 18. MDD is different from sadness. In most 
people sadness will pass over time.  For those with MDD the emotional state lingers 
for months or recurs in future years. A person with MDD can lose interest in things 
they used to enjoy for 2 weeks or longer. They usually feel depressed, lose pleasure in 
daily activities and feel worthless. Other symptoms may include significant appetite 
changes, sleeping disorders, fatigue, difficulty concentrating or focusing and suicidal 
thoughts. How can I help Eric? Here are some suggestions. First of all, encourage Eric 
to get a diagnosis and take a course of treatment recommended by his physician. 
Encourage him to stay with the treatment for an appropriate period of time. Secondly, 
be supportive. Let him know I care about him and I will always be there for him, 
provide understanding, patience and affection. Don’t give up on him if he resists. Talk 
with him and listen to him carefully. Gently invite him for outside activities but don’t 
be pushy. Learn as much as I can about MDD so that I can provide better support. I 
believe Eric will get better if he gets the right treatment. I also will keep assuring Eric 
that he will get better. We are friends, and I hope to see the nice and fun Eric return.
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Methodological Design

Overall society objectives: Give MDD patients’ friend(s) a quick intro to major 
depressive disorder, ‘What is MDD? How to treat people who have MDD?’
Design objectives: Combine 3D digital design and 2D vector design together.

Brainstorming possibilities: Quick sketches.
Defining design concept and scope: Storyboards
Identifying potential problems and problem solving: Find and research certain 
software and conceptual problems with the processing of the project. 

Design and development process by studying materials, documenting and reflecting 
upon meetings, and performing additional research as needed. Electronic mock-ups 
will be made, sketches and models will be produced. The ideas need to be kept close 
to the core of development process.

The final product will be a short motion graphics film in HD. It will combine 3D 
animation with 2D vector graphics design and compose in After Effects. The media 
selections are mobile device and online video.

The anticipated software components are After Effects, Photoshop, IIlustrator, 
Audition, Premiere, Cinema 4D. Maya, Mudbox and Zbrush would be used if needed.

         

Problem Analysis

Formular Strategies

Implementation
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Target Audience

The audience of this short film is young adults (20-35) who have MDD friend(s). These 
people want to give some help and support but don’t know how. This thesis project 
will explain to them the culture base of MDD and what they should do to give their 
friend(s) proper and useful support. 

Audience persona below is based on audience research.

Tristan Liu
Student, 27, Rochester, NY

“My good friend is certified with depression 
disorder. I want to help but don’t know how.”

Josh Lopez
IT Developer, 32, Chicago, IL

“My old classmate almost killed himself because of 
depression disorder. We are close. I wonder how it 
started and what can I do for him.”

Stephanie Pak                           
HR, 26, L.A., CA

“My office mate experienced a tragedy 3 months 
ago, she lost her vitality since then. I don’t know 
what is going on in her mind and I want to help.” 
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Deliverables

The final product for this thesis project is a rendered 90 seconds (roughly) HD 
(1920*1080) QuickTime motion graphics film. It will be easy and fun to watch. This 
motion graphics can be watched online, on mobile devices, or on a public monitor. 
It is easy for people who need the information to watch in a casual and comfortable 
condition and receive the information they need in a quick and efficient way.

2D graphic design, 2D and 3D animation and motion graphics techniques will be 
used. 2D animation production will be in After Effects. The character animation will 
use 3D technique in C4D (or MAYA if needed). FK and IK rigging techniques will be 
used to animate the characters. The 3D characters will be combined in 2D by a toon 
shader with AO layer. The composition will be produced in After effects.

The voice over will be recorded in RIT’s recording room and post-remix in Adobe 
Audition. The background music will be purchased on http://www.freeplaymusic.com/
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Implementation Strategies

A short motion graphics film is the final product of this project. Which focuses on 
giving the ‘what and how’ about major depressive disorder to MDD patients’ friends 
who want relevant information. Survey covers the symptoms, reasons and treatments 
of major depressive disorder, and how to combine motion graphics and infographics 
to provide an info-based motion project, and how to combine After Effects, Cinema 
4D, Maya, Photoshop, Illustrator, Premiere and Audition effectively in the work flow. 
Research will help me to target and focus on the most important information that 
should be delivered. 

The major part of motion graphics will be achieved by After Effects, Photoshop and 
Illustrator. For some 3D effect, Cinema 4D and Maya will be introduced to finish the 
character animation. The combination of several softwares gives the most flexibility 
to the working flow. The teamwork with a physiology student will help the content 
correction, the study of target audiences will help to target what information should 
be delivered in this motion graphics.

Most of these softwares mentioned above have been learned and practiced before, 
advisors and online resources are available for problems this thesis may concern. This 
thesis project can be built to its final stage on time if I manage my time reasonably. 
The weekly meeting with chief and committee members will ensure that I can make 
sure I can keep my project on track.

This thesis project covers the core information about MDD: What and How. It requires 
a solid ability to collect, build, and organize information in a clear way, and deliver the 
information consistently. The scope of this project, includes the research, length of the 
final motion graphics product, and software technique, which are all beyond a typical 
course assignment.
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Dissemination

The final product will be a complete short film online. Everyone who can access 
the world wide web can find it by searching with key words using search engines. 
The most video results people can get online today with key words such as Major 
depressive disorder and mental illness are speeches, lectures or patients telling their 
own survival story.  There are no motion graphics or animation results about how to 
help an MDD patient friend. With the keywords of “ MDD, major depressive disorder, 
mental illness, depressive disorder, mental disorder, motion graphics, animation, short 
introduction, family member,  etc. People can access this short film easily. This film’s 
HD version (with water mark) will be free to download and can be used for non-profit 
purposes.  

Some animation film festivals accept short motion graphics, which can be found on 
filmfreeway.com. Design contest such as ADAA accept motion graphics as a main 
catalog. This short film will be submitted to ADAA 2016 or 2017 and animation 
festivals which accept motion graphics. Mental health conferences sometimes accept 
multi-media films. The thesis project will be submitted to related conferences for 
consideration. 
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Evaluation Plan

Feedback from chief and committee members
During the process of thesis, the meetings with chief and committee members will be 
made regularly for evaluation. Improvement is done based on chief and committee 
members’ feedback.

Feedback from classmates and peers
The whole project’s process will be shown to classmates and peers to gather feedback 
as to typeface, color choice and motion design.

Feedback from interviews with target audiences
Some interviews with target audiences will be set during some certain work 
progression. Script, character design, animatic and final film will be sent to specific 
audiences to obtain feedback. They provides content feedbacks for this thesis project. 
 

Feedback from psychologist
A psychology student at RIT will be in touched. The voice over, storyboards and  
animatic will be sent to her to obtain professional evaluation from a psychologist’s 
point of view. 
 

Imagine RIT
Imagine RIT is a good chance to show this thesis project to a big group of people. If 
the time of production can be managed reasonably, The final project can be shown to 
people who come to imaging RIT and they can provide feedback.
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Pragmatic Consideration

Travel expenses: 
Transportation fee to meet psychology students, doctors and target audiences. The 
expense will be about 100 dollars.

Conference/competition entry fees:
To be determined.

Cost for printouts,Software and Hardware:
This thesis project is a non-profit student work. In such case it is free to use school’s 
software in teaching version. Plug-ins will be purchased if needed. The expense is 
about 220 dolloras.

Copyright licensing fees:
The music and sound effect will be purchased on freeplaymusic.com. One piece of 
music is about 50 dolloars.
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Timeline

Fall semester

Winter break

08-14
15-21
22-28
29-05
06-12
13-19
20-26
27-02
03-09
10-16
17-23
24-30
01-07
08-14
15-21
22-28
29-04
05-11
12-18
19-25

Sep
O

ct
D

ec
N

ov
Jan

Proposal
D

efense

Thesis Planning

Literature Review

Thesis Research

Ideation

Finalize 

Sketches

Scripting

Storyboard

Thesis D
evelopm

ent

Production
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Timeline

29-04
05-11
12-18
19-25
26-01
02-08
09-15
16-22
23-01
02-08
09-15
16-22
23-01
02-08
09-15
16-22
23-29

Spring semester

M
ar

M
ay

A
pr

Feb

Experts interview

Recording

A
nim

atic

Testing Feedback

Post-Production

Final D
efence

Thesis 
Show

Thesis Research

Thesis D
evelopm

ent

Production
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