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Picture 11. Shot 03 polishing 

In the above sequence, the poses I chose were in the first picture and the last one. 

If we just look at these two poses, how many possibilities did it have to go from one 

to the other? That’s one of the fun parts of polishing. We can choose what we want. In 

this shot, the fat boy saw the others fly accrose the sky, he was excited and wanted to 

follow them. To show his excitement, I decided to let him jump from Pose A to Pose 

B. Before he jumped, I made him curl up to prepare for the jump. He also needed to 

turn to us during the jump, so I let his upper body and arm spin faster to create the 

rotating force for his lower body. When he finished the jump, I wanted him to face us 

for a while, so the audience could see his face clearly, then he faced another direction 

to find a better place to take off. 

Another fun part of polishing is that we can decide how we exaggerate the 
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animation. 

   

   

   

   

Picture 12. Shot 22 polishing 

The sequence above happened when fat boy tried to use his sword as a skateboard 

to slide across the cliff. In this shot, he fell from the cliff and controlled the sword 

awkwardly. This was a good shot for me to add squash and stretch because of the fast 

movement.  

“While objects that are not stiff, although retaining overall volume, tend to 

change shape in an extent that depends on inertia and elasticity of the different parts 

https://en.wikipedia.org/wiki/Inertia
https://en.wikipedia.org/wiki/Elasticity_(physics)
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of the moving object.”2 As the most important principle of the 12 basic principles of 

animation, squash and stretch is the key to make a character more vivid. I used a lot in 

this shot to describe the movement happening really fast. I also made the arm into 

curves to improve the visual interest. When the animation was played in normal 

speed, the magic happened.  

However, inappropriate shape changing can destroy the shot. If the animation is 

not fast enough but squash and stretch are added a lot, the character will look really 

weird like he is made of mud. 

 

3.2 2D Production 

No matter how any 3D technique being developed, it can never replace 2D. 2D 

animations tend to have unique visual effects with beautiful hand drawing. In my 

film, I applied a flat and graphic style with simple light and shadow to create the 

world.  

I used Photoshop with Intuos 5 tablet to draw all background. I was not good at 

color, and PS layer system helped me with this tremendously. 

   

                                                           
2  "Squash and stretch," Wikipedia, last modified on 4 January 2015, 

https://en.wikipedia.org/wiki/Squash_and_stretch. 

https://en.wikipedia.org/wiki/12_basic_principles_of_animation
https://en.wikipedia.org/wiki/12_basic_principles_of_animation
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Picture 13. Shot 01 Background 

In shot 01, I created large color blocks to define the mood of the scene and 

distinguished the close view and distant view. Then I added road, trees, clouds and 

mountains layer by layer. In the end, the light was added to brighten the temple. 

   

   

Picture 14. Shot 06 Background 

It was the same for night scene. In shot 06, I used two different blue blocks to 

determine the basic color of sky and cliff, then added trees, grass and light. I also 

added the fat boy into the scene as a reference for composition. One thing I needed to 

pay attention to is the naming convention. The layers can be messed up if they are not 

named properly. So it is a good habit to rename a layer whenever you create it. 
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Picture 15. Shot 06 Layers name 

Not all shots are relatively still. For shots that have greater movement, the 

backgound needs to be changed as well. 

 

 

 

Picture 16. Shot 07 Background 

In shot 07 we looked from the distance to the fat boy’s close-in view. While 

moving the camera, the shape and length of the background needed to be adjusted. 

The same thing happen in shot 14. This is pan shot and the camera was moving 
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Background 
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SYNOPSIS 

This is an inspiring story about how a boy whose particular flaw prevents 

him from flying his sword to the mountaintop along with the others, but turns his 

weakness in to a strength to finally reach the peak of the mountain. 

 

TREAMENT 

At the peak of a mysterious mountain there is a beautiful Taoist temple. Only 

those Taoists who can fly their swords to the peak can be regarded as senior 

Taoists and pursue advanced skills. It is the dream of all young men to reach this 

goal. Many try, but few succeed.  

One boy watches as several other boys mount their swords and fly them 

across the valley to the temple. He also watches as some attempts fail, resulting in 

a painful fall to the valley floor. This boy dreams of reaching the temple, but he is 

a bit overweight and out of shape, and his sword cannot support him. His 

attempts at flying are short-lived and awkward. He is only able to get a few feet 

off the ground and each time he tries to go higher, his sword flies out of control 

and throws him off. His dreams will not die so easily, so he tries one more time, 

and falls to the ground, humiliated as usual. 

One day, the boy is sitting on the edge of the U-shape valley, looking across 

to the brightly lit peaks, the beautiful temple, and considers giving up. Through 

his tears, he notices a tiny snail climbs a column of rocks, slowly but steadily, 

moving over the rough texture of the stones, until it finally reaches the top. This 

triumphant act inspires him and he decides to try and find another way to get on 

the Peak. 

After persistent attempts, he learns how to use his sword as a skateboard, 
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hovering 6-inches off the ground. Slowly at first, but with increasing speed and 

skill, the boy maneuvers up and down the u-shaped valley, each pass going a little 

bit higher, taking advantage of the speed his weight gives him. On the final push 

up the towering cliff, he deftly avoids all of the obstacles on the ground and 

reaches the peak, landing safely on the temple grounds. 

 

RATIONALE 

I always believe there are only two kinds of people can achieve success. One 

is the genius, who has talent in one area and will get to the top very quickly. 

Another kind is those ordinary people who persevere in their efforts.  

I always want to be one of the first class animators in the world. As I keeping 

improving my animation skill in America, I see a lot of talent artists who can 

create amazing animations at very young age, and I realize how hard it will be to 

catch up them. But I won’t give up and I believe I can make my dream come true 

with continual efforts, just like the little fat boy in the film. 

 

TECHNIQUE 

 This film will be a 3D animation film. The style of vision, story telling and 

acting will base on Disney style. Most of the film will be done in Maya, 

Photoshop, Zbrush and Aftereffect. 
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